VKPATHCBHKA TH)KEHEPHO-TIEJATOT'TYHA AKAJIEMIA

HasBa akagemii

Kadenpa ekoHOMiKHM Ta MeHEKMEHTY
Hassa Kadesgpu
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OCHOBH ITPOEKTHOI'O MEHE/I’ZKMEHTY

HasBa ancuunninm 3a subopom

IOxnoB bopuc IOpiiioBu4
Kanmgunar ekoHOMIYHUX
HayK, TOIIEHT
[Ipodaiin Buknanaya:
http://econmgmt.uipa.edu.ua
[?page_id=1333

AHoTaunis: IIpoTaroMm ocraHHiX JxecsaTupidu copMmyBaacs HOBa HayKoBa JUCHMILIIHA — «OCHOBU IPOEKTHOTO MEHEKMEHTY» -
pO3ALIT Teopii ympaBIiHHS COMiabHO-€KOHOMIYHIMH CHCTEMaMHU, 110 BUBYAE€ MeTOnIHU, (hopMHU, 3ac00mM HAWOLIBII eEeKTUBHOTO U
paIioHATBFHOTO YIPABIIHHS MiATOTOBKOIO Ta peajli3alliel0 MPOeEKTIB. B yMoBaX pO3BHUTKY Cyd4acHOT'O CYCHUIbCTBA 3HAYUMICTh
e(EeKTUBHOCTI YNPaBIIHHA SK COLIAIBHO-TIOJNITHYHUMH, TaK 1 BUPOOHMYMMH MPOIIECAMHU CTa€ BCe OLIBII BAaromoro. 3pocTaroua
CKJIQJIHICTh TIPOEKTIB, 3 OJTHOTO OOKY, 1 HAKOIMMYEHUN JIOCB1JI KepyBaHHS, 3 1HIIIOTO, 3pOOMIM HEOOXITHUM 1 MOXKJIUBHM CTBOPEHHS
imeonorii ¥ MeTomosIorii MPOEKTHOTO MEHEIKMEHTY. BHBUEHHS naHOi AMCHUIUIIHU CHpUse 3M00yTTIO TaKWX 3arajbHUX Ta
creniaJbHUX KOMIETEHTHOCTEH:

3K 3. 3maTHICTh 10 a0CTPAKTHOT'O MUCIICHHS, aHAITI3Y, CHHTE3Y.

3K 4. 31aTHIiCTb 3aCTOCOBYBATH 3HAHHA y MIPAKTUYHHUX CUTYaLlIsX.

CK 2. 3paTHicTh aHali3yBaTH pe3yiabTaTH [iSUIBHOCTI Oprasizamii, 3icTaBisTé ix 3 (akTopamMu BIUIMBY 30BHIIIHBOTO Ta
BHYTPILIHBOI'O CEPEIOBUILA.

Metoro BuBYeHHA JUCHUILUTIHA "OCHOBH TPOEKTHOTO MEHEHKMEHTY" € (opMyBaHHA y MalOyTHIX (axiBIiB HaJEKHHUX
TEOPETUYHHUX 3HaHb, @ TAKOXK NPAKTUYHUX YMIHb 1 HABUYOK 3aCTOCYBaHHs YHIBEPCAJIbHOI'O IHCTPYMEHTapil0 pPO3pOOKH Ta
peadizarii pisSHOMaHITHUX MPOEKTIB 3 METOIO IOCSITHEHHS €()EeKTUBHOTO (PYHKIIIOHYBAHHS Ta PO3BUTKY OpraHi3aiii.

3aBaHHs HABYAJIbHOI AMCUUIUIIHU: 3a0€3MeYeHHs HayKOBO-METOAMYHOIO MIATPYHTS ONaHyBaHHS 3/100yBauaMH OCHOBHHUX
IHCTPYMEHTIB YIIpaBIiHHS IPOEKTaMU B opraHizauii. i 1poro HeoOX1aHO:

- OBOJIO/IIHHSL METO/I0JIOTI€I0 IIPOEKTHOTO aHAIII3Y;

- 3aCBO€HHS] OCHOBHUX MPHUHIIMIIIB ITOCI1IOBHOTO BUKOHAHHSA POOIT 3 MJIaHYBaHHS IPOEKTY;

- 3aCBOEHHS OCHOBHMX MPUHLUIIB, CTPYKTYPH 1 CTaJliil OOTPYHTYBAHHS Ta IUIaHYBAHHS IPOEKTIB;

- OBOJIOJIIHHSI METOJIOJIOTI€I0 KaJIEHAAPHOTO MJIAHYBAHHS ITPOEKTIB;

- OBOJIO/IIHHS HABMYKAaMU IJIaHYBAaHHS MPOEKTHHUX 3aBIaHb;

- 3aCBOEHHS] OCHOBHUX €JIEMEHTIB Ta IHCTPYMEHTAPI1I0 KOHTPOIIOBAHHS MPOEKTIB;

- OBOJIO/IIHHS METO/IaMU KOHTPOJIIOBAaHHSI BUKOHAHHS NPOEKTIB;

- 3aCBOEHHS CYTHOCTI Ta BU1B MPOEKTHUX PU3HKIB;

- OBOJIO/IIHHS METOIaMU KOHTPOJIIO IMOKA3HUKIB SKOCTI BUKOHAHHS IIPOEKTIB;

- 3aCBOEHHS CYTHOCTI Ta OpraHi3aliiiHoro 3a0e3neyeHHs yIpaBIliHHS SKICTIO IIPOEKTIB;

- OBOJIO/IIHHS HABMYKAaMH PO3B'sI3aHHS Ta NONEPEPKEHHS KOH(IIKTIB cepe]l IePCOHATY MTPOEKTY.

MogBa BUKJIaJJaHHS HABYAJIbHOI JUCHMILUIIHA — YKpaiHChbKa Ta AHTITIMCHKA.

@opMaT HaBYAJIBHOI JUCHUILTIHU — 3Mimanuii (blended).

OOcsar nucuuninm — 180 roauH (6 KpeauTiB).

Crpykrypa aucuuniainm — Jlekuii — 30 rogus (15 map), [Ipaktuuni 3ausatts — 30 roaus (15 nmap), Camocriiina po6orta — 120 roauH.

IlincymkoBuii KOHTpOJIb — [cTIUT.

TexniuHe ii nporpamHe 3abe3neyeHns: Ta/ado od1agnannss — EHMK ta qucranniiinuit kypce 3 qmucuuriiiay «OCHOBH MIPOEKTHOT'O MEHEPKMEHTY»; KOMIT FOTep,

MOHITOD, KOJIOHKH.
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